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Summary of Decisions and Next Steps


1	Introduction


The objective of the inaugural meeting was to establish the CASM initiative and review and agree its Charter with a diverse group of stakeholders.  This process was intended to ensure that the objectives, governance structure and priorities of CASM could be established through open dialogue and consensus.





The outputs of the meeting were:


·	Agreement in principle of CASM’s Charter;


·	Establishment of intent from a group of Sponsors to ensure that sufficient resources will be available for CASM’s operations;


·	Identification of expertise necessary for CASM’s Expert Advisory Group; and


·	Identification of priorities for CASM’s initial activities.





2	Outputs and Key Decisions


2.1	Resolution of the Charter


CASM’s charter (attached) sets out its mission, objectives, and governance structure.  Participants endorsed and agreed this Charter in principle. 





 In summary, CASM’s mission is ‘to reduce poverty by supporting integrated sustainable development of communities affected by or involved in artisanal and small scale mining in developing countries’.  This will be achieved through three principal activities:


·	Co-ordination and networking between stakeholders;


·	Exchanging information on emerging experience; and


·	Facilitate matching projects and proposals with funding sources.





CASM will comprise three bodies – the Sponsoring Group (primarily donors and other contributors), an expert advisory group and a secretariat (Figure 1).  Details of the roles and responsibilities of each of these bodies are described in the Charter, but are summarised in Table 1.





Table 1 Principal Responsibilities of CASM





Sponsoring Group�
Secretariat�
Expert Advisory Group�
�
Provide the strategic direction and scope of work for CASM�
Co-ordination of activities within the scope of work�






Technical review and advice�
�
Establishment of criteria for selecting EAG members�
Matching projects with funding�
�
�
Establishment of eligibility criteria for CASM activities�
Fund-raising�
�
�
Providing Resources for CASM activities�
Regional collaboration and networking including dissemination�
�
�
Figure 1.  CASM’s structure, with principal responsibilities indicated in italics





�EMBED Unknown���








2.2	Statement of Intent from the Sponsoring Group


The Sponsoring Group is initially expected to comprise DFID and the World Bank, with in-kind contributions from the ILO, UN agencies and institutions from France and Japan.  DFID agreed to initially Chair the group and co-ordinate establishment of the Secretariat and Expert Advisory Group.  





3	Guidance and Criteria for CASM’s Work Programme 





During the working sessions, participants focused on four thematic areas:


·	Policy;


·	Livelihoods;


·	Environment; and


·	Technical.





The objective of the working groups was to identify priority activities for the CASM programme, generic criteria for assessing CASM activities, and identifying the skills required by the Expert Advisory Group.











3.1	Priority activities





All groups identified the need to establish an inventory of small-scale mining activities to provide an information base to inform CASM activities.  





Other general priorities are the linking with various networks relevant to the small-scale mining sector, establishing databases of contacts in the sector and the development of systems for information dissemination and knowledge and experience sharing.





The following priorities were specifically identified by the working groups as being critical to particular focus areas:





Review of donor priorities – identifying most likely opportunities for funding and gaps that need to be addressed





Review of key problems in small-scale mining – to inform the development of project assessment criteria





3.2	Project criteria and key issues





Overall criteria were discussed in the working groups.  These criteria will be built on by the Expert Advisory Group and Sponsoring Group in refining the criteria for CASM activities.





An overall criteria identified was that activities should contribute to the overarching goal of poverty reduction and sustainable development.  These criteria are further articulated in the international development targets.





Other general criteria and issues identified are an understanding of:


	policy environment including mining codes/standards


Institutional arrangements including markets


Contribution to labour standards


Contribution to rights, access and land use


Capacity building


Health and safety.


Land access


More effective credit


Child labour


Gender


Access to appropriate technology


Enhancing knowledge


Enterprise and business development


Understanding the links between sustainable livelihoods and small-scale mining


Training & information dissemination


Environmental pollution control – eg use of mercury/cyanide


Land degradation and water resources


Establishing appropriate procedures, methods and monitoring for artisanal mining 





3.3	Criteria for selection of Expert Advisory Group members


Within each of the four working groups, participants suggested skills and expertise necessary for CASM to achieve its mandate:





Policy�
Livelihoods�
Environment�
Technical�
�
·	Legal


·	Policy and regulation development


·	Institutional 


·	Economic


�
·	Community Development 


·	Social Science 


Economic anthropology


Gender interests


Labour and child labour issues


·	Livelihoods (field experience)


·	Enterprise Development


·	Health 


�
·	Regional and cultural experience


·	Social anthropology – especially experience in conflict resolution


·	Environmental Health and occupational health and safety issues


·	Environment mediation including land reclamation, other mitigating activities.  


�
·	Small scale mining experience 


·	Mineral exploration


·	Mining engineering


·	Mineral processing


·	Project management


·	Language skills


·	Cultural & regional experience


·	Environmental & Health/ Safety


·	Marketing and business planning


�
�
�


These criteria will be used to guide the Sponsoring Group in the selection of the Expert Advisory Group.





4	Next Steps


The following next steps were agreed:





What�
Who�
When�
�
CASM Inuagural Meeting Report distributed�
Amar Inamdar


Peter Smith�
6 April 01�
�
Final comments on Charter received by P Smith�
All�
13 April 01�
�
Work programme for next year agreed�
Peter Smith 


Peter Van der Veen�
1 June 01�
�
Secretariat established�
Peter Van der Veen�
1 July 01�
�
Distribute pro-forma to identify existing contacts, networks and other resources�
Jo Bayah�
6 April 01�
�
Letter inviting nominations for Expert Advisory Group�
Peter Smith�
6 April 01�
�
Nomination of Expert Advisory Group Members received by P Smith or R Kunanayagam�
All�
1 June 01�
�
Selection of EAG members �
Sponsoring Group�
1 July 01�
�
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